On preparedness

A preparedness incident is characterized by the fact that the scope of the task means that it cannot
be immediately solved by a local, routine operational organization. A significant, rapid, and often
extraordinary effort is required.

Good preparedness consists of three elements:

* The right equipment for the task
* Crew/operating personnel who are educated/trained to use the equipment
* Short response time

Preparedness tasks can be divided into two groups - Special preparedness and Functional Prepar-
edness.

Special preparedness is characterized by:

» Specialized and often complex equipment that is an integral part of the deployment unit.
* High training requirements - professional, well-trained operating personnel.

» Centrally organized in a few centers.

* Relatively expensive - both CAPEX and OPEX.

* Response time dependent on geography - often relatively long.

Functional preparedness is characterized by:

» Simple equipment (functional equipment) that is not part of the deployment unit.
* Low training requirements — intuitive operation.

» Decentralized organization in multiple locations.

* Relatively inexpensive - both CAPEX and OPEX.

* Response time independent of geography - often short.

The table below shows examples of how different emergency response tasks can be solved with a
special emergency response and a functional emergency response, respectively.

SPECIALIZED SOLUTION FUNCTIONAL SOLUTION

EMERGENCY RESPONSE High Tech

Low Tech

. Naval/Coast Guard
Icebreaking Icebreakers
Vessels
. Truck Mounted
Clearing of Snow Snow Throwers
Snowplows
. Naval Home guard
Search and Rescue (SAR) SAR Units g
Vessels
Fire Engines Fire Extinguishers
. . . . Local Clinics and Military
U H tal
Emergency Hospitals niversity Hospitals Rarracks
Cardiac Arrest Ambulances and AEDs (Automated
Hospitals External Defibrillators)
Specialized Oil Spill Flexible Environmental
Response Vessels Barges (FEBs)




When it comes to marine environmental protection, a functional preparedness with a short re-
sponse time can be established easily and inexpensively by implementing flexible filtering environ-
mental barges.



